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This workshop is based on Good News for Living Churches: Organizational Dynamics and Creativity in Mainline Congregations, Lancaster Theological Seminary, May, 2011.  (All rights reserved.)
Basic Assumptions
The way churches organize to do their work is as much a theological act as anything else they do, and it has impact on everything else they do.

Machines survive by maintaining equilibrium, by staying the same.  Living Systems thrive by noticing new possibilities and adapting to emerging realities.  Churches are living systems.
Control is an illusion.  But order is everywhere.  Our task is not to manage but to discover.
There is a better way than “the way we’ve always done it.”  We are called to do exactly what our forebears did; to develop an organizational model that works for the world in which WE live.

Staying the same means falling behind in a world that’s always changing.
Reorienting
Be curious rather then certain.
Pay attention to what you pay attention to.  What “disturbs” you?
Delve Into Mystery – which is the very essence of God.

Have Fun!  Laughter is healthy. Joy is a faithful response
10 Ways to Bring Congregations to (New) Life
Imagine a new church, a fresh start that takes nothing for granted about the ways things have to be.  Question unquestioned assumptions.  Re-think membership, volunteering, stewardship, leadership requirements, etc. in light of the way the world has changed and is changing.
Seek God where God might otherwise be – look beyond the “usual” places.  God is waiting to surprise and amaze us, if we let God be God and let ourselves not be.
Turn toward one another and learn to talk again.  Take the time and invest the energy required for real conversation about things that matter.  Patience is powerful.
Define and refine a Common Purpose.  Ask two key questions: What do we know about ourselves right now?  And what can we do now that we’re together?  Clear Common Purpose creates a point of reference and, paradoxically, allows more autonomy.

Welcome, invite, encourage, even demand Diversity. Multiple views of shared reality render a clearer vision of reality and of ways forward.  Pay special attention to the edges of the bell curve, to “creative deviants.”
Make diversity meaningful.  Bring everyone to the table, or into the circle.  Listen to every voice.  Account for every idea.  Invite broad participation.  If you want people to be involved in the end, include them at the beginning.  “People participate in what they create.”
Create a Culture of Experimentation in which mistakes and failures are used as opportunities for the system to grow in complexity and strength. Prototype and Tinker.

Organize for now and not forever.  (Use Velcro not glue, pencils not pens, stop watches instead of calendars.)
Strive to balance chaos and order.  BOTH are necessary for life in living systems.
Stop Counting and Start Celebrating!

